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We Are Called By Our Mission

Your YMCA, reflecting its Judeo-Christian heritage, is an
association of volunteers, members, and staff open to and
serving all, providing programs and services which develop

spirit, mind and body.

Financial assistance is available based on need.

The YMCA actively seeks to identify and involve those in
need.

YMCA OF METRO ATLANTA
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Strengthen the foundations of community
by measuring our impact on:

1.youth development

2.healthy living 3 Areas of Focus
3.lsocial responsibility
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Cause Age Groups
Education | 95 041 60
Crime/Safety | 90 5-1
Health 173 2 88
Promotion 13-1
Water Resources | 73 9 95
Transportatio -
n | 68 20-2 45
Job Training | 65 26-6
Diversity & 55 4 48
Inclusion
Homelessness | 50 65+ 69
% of Respondents Rating Very Or % of Respondents Rating Very Or
Extremely Important Extremely Important
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Y-2020 Plan Summary

Volunteer
Guidance

glEJERPFh:l PACT J Focus on Signature Programs

3 Areas of Focus: J Enhance Outcomes

YOUTH DEVELOPMENT
HEALTHY LIVING

SOCIAL RESPONSIBILITY EXTEND _-

Reach More People

OUR REACH

Increase Accessibility

STRENGTHEN Unify Vision
THE CORE

Improve Execution
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Volunteer
Guidance

|
DEEPEN
0 URIM PACT J Increased Philanthropy

Expanded Outcomes

Greater Involvement

EXTEND

n
OUR REACH _- d
Broader Presence
|
L\

Improved Execution

STRENGTHEN
THE CORE

Financial Flexibility

Deepen Our Impact

Representative Results We Expect To Achieve To
Deepen Our Impact

» 5,000 children per year leave our preschools on a
path to being able to read to learn by third grade

12,000 children will improve from obese to healthful
weight categories

* Over 10 years, 100,000 formerly inactive adults will
establish regular exercise habits through Coach
Approach

» 85% of Coach Approach participants with pre-
diabetes will significantly reduce diabetes risk

2,000 teens complete Advanced Leadership
Academy annually

* 25% more members complete Coach Approach

* Youth Fit For Life is integral in all After School
programs B serving more than 12,000 kids

* At least 15% more of our Members engage in
philanthropic activities with our YMCA

» We raise over $100 million to support our plan

YMCA OF METRO ATLANTA
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______________________

Impact of Investment | Sustainability of Investment
(101) | (SOI)
Scalability Resources Outcome Gross Margin (%)
>75 25 > 40% 5 80% — 50 | > 75% 100
100% |
50-75 20 30%-40% 10 40 | 60% — 75% 80
70% — 80% i
25-50 15 + 20%-30% 15 + 30 | 45% — 60% 60
60% — 70% |
10-25 10 10%-20% 20 20 | 30% —45% 40
50% — 60% ;
0-10 5 0% —10% 25 10 i 15% - 30% 20
<50% !
0% —15% 10

Maximum Score = 100

_ for time and space YMCA OF METRO ATLANTA
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Portfolio Analysis

High
G Utilize
Critical Feedback Initiatives Core
Surveys will be customized to T,fl’ g :;: initiatives
measure the impact of each
different service or program
Sustainability
Surveys will be administered to all participants at Of Investment
pre-defined intervals or at the end of each
experience Seek
Eliminate Additional
Data will be tracked centrally and used to help [EEUEES g‘;ﬂ‘:('::g
ensure that the YMCA is generating the impact that
is anticipated through its service offerings
Low v

A

v

Low High
Impact Of Investment
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Volunteer
Guidance

DEEPEN Expanded Outcomes
OUR IpacT J Increased Philanthropy

Greater Involvement

EXTEND

OUR REACH j d
Broader Presence
|
L\

Improved Execution

STRENGTHEN
THE CORE

Financial Flexibility

Extend Our Reach

Representative Results We Expect To
Achieve To Extend Our Reach

* Open 26 new preschool locations

» Expand programs to serve 15,000 teens and
8,000 seniors

» Deeper relationships with state and local
governments and related agencies

* Increase member participation in other
programs by 10%

» Add four branches in emerging areas outside of
the perimeter

» Implement lower cost ways to fill gaps in
current service areas

YMCA OF METRO ATLANTA
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Men(iubn(?t;)shlp Preschool After School Head Start
57,000 5,369 12,227 2,498
I I I I
45,000 1,998
I I
5,129
I
1,069
I
2009/201 202 2009/201 202 2009/201 202 2009/201 202
0 0 0 0 0 0 _ 0 0
Day Camp1? Teens Coach Approach Youth Fit For Life Resident Camp 1
30,000 15,000 43,092 12,227 8,500
1] i i i I
13,300 19,440 3,9iSQ
I
3,450 2,564
' i
9 2009/201 202 2009/201 202 2009/201 202 2009/201 202 2009/201 202
0 0 0 0 0

0 0
YMCA OF METRO ATLANTA
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High-Level Facility
Expansion Timeline

-2013 2014 2015 2016 2017 2018 2019 2020+
Completion of Wade Opening of Opening of
Walker and additional new additional new
Memorial Drive facility facility
. Opening of Opening of
C%rgfr:zltlggrzf additional new additional new
facility facility

Opportunistic, lower capital expansion solutions may arise throughout

the strategic timeline

10
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Volunteer
Guidance

|
DEEPEN
0 U RIM PACT J Increased Philanthropy

Expanded Outcomes

Greater Involvement

EXTEND

n
OUR REACH _- d
Broader Presence
|
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Improved Execution

STRENGTHEN
THE CORE

Financial Flexibility
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Strengthen The Core

Representative Results We Expect To
Achieve To Strengthen the Core

* Unify the entire Association around a common
vision and goals

+ Allocate resources in a more disciplined
manner to ensure we meet objectives

» Manage human capital more effectively

+ Utilize more effective measurement tools to
track our progress on key dimensions

« Strengthen our balance sheet with less debt
and more cash flow to capitalize on new
opportunities

+ Core functions will operate more efficiently and
more effectively support program delivery

YMCA OF METRO ATLANTA
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/- Set targets and metrics \
» Challenge / stretch branches

» Monitor / guide strategic
planning

e Ensure alignment of

strategies and budgets

K Identify and encourage \

synergies across branches
and programs

« Build capabilities necessary
to compete effectively

» Manage human capital from
corporate strategic

K perspective /

12

Strengthen Core

Performance

Management Direction

Setting

Stronger Core
Sets Direction,

Unifies and Achieves
Objectives

Capability
Development Resource

Allocation

/- Formulate vision and goals \

e Determine sources of
differentiation

» Set and reassess broad
strategies and plans

\ )

K Optimize balance sheet and \

raise capital

e Supplement operating funds
through philanthropic efforts

« Allocate resources and
approve capital expenditures

(& )

YMCA OF METRO ATLANTA
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Philanthropy

Finance

Real Estate

Marketing

13

Current State

Automating key HR processes
Focus on employee relations
Dealing with significant employee churn

Decentralized hiring/talent management

Dated hardware and software issues
Excessive day-to-day user support
Significant training on SPIRIT
Severe resource constraints

Transactional orientation

Intense 6-week annual PWY Campaign
Cumbersome processes

Low average gift

Independent silo
Aggregator of information
Scorekeeper of performance
Allocator of resources

Reactive orientation

* Deliberate processes

Aging facilities
Limited ability to reinvest

Limited metro-wide promotion

» Promotional order-taking mentality

Little to no marketing automation
Limited marketing to sales tracking

=N
)
=N
=N
)
=N

Evolution Of Support Functions

Future State

Shift to more full-time employees
Pre-qualification of future employees
Centralized talent management

More flexible and attractive offerings

Forward looking approach
Member-centric orientation
Collaborative open environment
Faster speeds and greater efficiency

Transformational orientation
Focus on relationship building
Core value of the culture

Year round

Closer linkages to other departments
Improved forecasting capabilities
More timely data distribution

Revised resource allocation principles

Proactive orientation

Quicker decision making

Better functioning updated facilities
Dedicated reinvestment capital

Promotion aligned with all branches
Proactive brand-building mentality
Sales/marketing software integration
Extensive tracking / analytics

YMCA OF METRO ATLANTA
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More Effective Tools Will Enable Us
To Monitor Performance

-

Dashboard will provide benchmarking data to facilitate a proactive

Revenue ($000s) Current % %
Month  Change YTD Change

Membership XXX XXX XXX XXX
Day Camp

Resident Camp

Youth Sports

After School

Preschool

Headstart

Philanthropy

Total Revenue

approach to modeling what if scenarios and game theory

YMCA OF METRO ATLANTA
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Program Components Revenue ($M)

FOR YOUTH DEVELOPMENT
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FOR SOCIAL RESPONSIBILITY

Expansion

Optimization

15

YMCA OF METRO ATLANTA

ue identified as possible in prior pages; projected revenue
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A
Revenue Actual e
160
(M) o 1«
~ —
94 9
2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020

(> =annual growth rate

16
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Projected Revenue Mix and Assets

FOR YOUTH DEVELOPMENT

igﬁ :xgrzsg:g‘:smluw Projected Revenue Mix Projected Assets
($M) ($M)
2. 160 11 17 393
f/ 2.1 1 L]
65 [ 7]
[
280
Other\ 95
Contributions
Other Programs
Day Camp”
Childcare
Head Start
49
Membership | 31
Assets PPE Endow. Reserve Existing Assets
17 2010B 2020 2010 Fund Fac. Inv. 2020
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th

13 240
M 20 M1
65
65 Available for additional debt
40 payments, reinvestment in
142 programs, new branches, etc.
33
20 17
' 13
B L B OO
B e R 17
] (s
Oper. Capital Program Endowment Total New NEC Debt Program Interest Endowment Reserve Misc. Exist. Capital
Contr. Raised Raised Raised Sources  Facilities Amort. Funds Fund Branches Available
18

_Iudes capitalized lease values from public/private partnerships YMCA OF METRO ATLANTA
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($000)
Revenue Iltem 20108 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Contributions
Partner With Youth 2,862 2,757 3,070 3,347 3,668 3,990 4,362 4,684 5,056 5,428 5,750
United Way 715 622 598 551 493 436 379 372 364 357 350
Other 2,972 3,204 3,036 3,101 3,180 3,258 3,337 3,415 3,493 3,572 3,650
Membership 31,494 32,410 32,800 34,629 36,164 37,400 39,785 42,820 45,856 47,841 49,376
Head Start Grant 23,467 24,261 24,563 25,168 26,944 32,170 32,896 33,622 34,348 35,074 35,800
Program Fees (excl. grants, contributions)
Childcare 16,391 17,453 19,626 21,001 22,534 23,391 28,563 30,158 33,616 35,148 36,437
Day Camp 5,019 4,807 5,407 5,956 6,244 7,418 8,052 8,860 9,684 10,203 10,642
Youth Sports 4,014 4,474 4,485 4,563 4,639 4,736 4,831 4,963 5,165 5,323 5,432
Resident Camp 3,053 3,205 3,213 3,229 3,248 6,767 6,786 6,805 6,825 6,844 6,863
Aquatics 1,835 1,825 1,829 1,863 1,880 1,902 1,944 1,996 2,049 2,085 2,126
Other 1,794 1,675 1,679 1,687 1,697 1,707 1,718 1,728 1,738 1,748 1,758
Investment/Misc. Income 1,302 1,294 1,320 1,304 1,349 1,424 1,502 1,596 1,681 1,794 1,899
Total Revenue 94,918 97,985 101,626 106,398 112,041 124,600 134,155 141,020 149,875 155,417 160,083
Total Rev. excl. Head Start 71,451 73,724 77,063 81,230 85,097 92,430 101,259 107,398 115,527 120,343 124,283
Expense Item
Payroll & Benefits 36,358 37,176 39,098 41,528 43,367 46,727 51,077 54,217 58,002 60,237 62,097
Contract Services 6,214 6,500 6,803 (,228 (,495 8,142 9,034 9,609 10,340 10,668 10,892
Supplies 4,633 4,650 4,875 5,179 5,384 5,833 6,440 6,845 7,351 7,599 7,781
Facility & Equipment 10,591 10,750 11,293 11,974 12,495 13,432 14,639 15,516 16,570 17,202 1/,/33
Head Start 21,817 22,562 22,844 23,406 25,058 29,918 30,593 31,268 31,944 32,619 33,294
All Other 5,435 6,000 6,223 6,508 6,716 7,116 7,640 8,008 8,455 8,703 8,900
Total Expense 85,048 87,638 91,135 95,823 100,516 111,169 119,422 125,464 132,661 137,027 140,697
Total Operating Contribution 9,870 10,347 10,491 10,575 11,526 13,4317 14,732 15,557 17,214 18,389 19,386
Projected DSCR (1.65x required) 2.06 1.93 1.99 2.02 241 2.71 2.96 3.40 3.81 4.28
Operating Margin 10.40% 10.56% 10.32% 9.94% 10.29% 10.78% 10.98% 11.03% 11.49% 11.83% 12.11%

Proforma will be updated end of 2010 and after 2011 budget finalized

_tions at 2010 levels; pro forma revenue does not include all YMCA OF METRO ATLANTA
represents revenue deemed reasonably attainable

19
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Youth Development Healthy Living Social Responsibility

Your Passion High /

» Open doors

* Raise awareness

* Raise friends

* Raise funds

« Identify opportunities in the

communities we serve to do even
Low more

Programs and Outcomes

20



